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1. Aims  
Our SEND policy and information report aims to:  

● Set out how our Federation will support and make provision for pupils with special educational needs (SEND)  

● Explain the roles and responsibilities of everyone involved in providing for pupils with SEND 

● Enable all pupils to access and be involved in all areas of Federation life 

●  Accept that special education provision is: educational provision, which is additional to, or otherwise 

different from, the provision made generally for the children of the child’s age in mainstream schools   

● Give opportunities for everyone to succeed  

● Make learning accessible for all children regardless of learning style, gender, ability, medical need, disability, 

family, ethnic group, linguistic or cultural background.  

This fully the five key aims of the Federation: 

 

• To ensure the establishment of a positive and caring environment in which children are  

challenged and can thrive 

 

• To encourage good behaviour by providing a range of rewards for children of all ages and  

abilities 

 

• To ensure that children understand that there are consequences of good and bad  

behaviour 

 

• To ensure a scaffolded approach and progression of expectations to develop children’s  

self regulation and independence. 

 

• To deliver the aims, vision and values of Stonehouse Park Federation 

 

 

2. Legislation and guidance   
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of 

Practice  and the following legislation:  

● Part 3 of the Children and Families Act 2014, which sets out Federations’ responsibilities for pupils with 

SEND and disabilities  

● The Special Educational Needs and Disability Regulations 2014, which set out school’s responsibilities for 

education, health and care (EHC) plans, SEND Co-ordinators (SENDCos) and the SEND information report. 

This policy also complies with our funding agreement and articles of association.  

3. Definitions  
A child has SEND if they have a learning difficulty or disability which calls for special educational provision to be made 

for them.   

They have a learning difficulty or disability if they have:  

● A significantly greater difficulty in learning than the majority of others of the same age, or   

● A disability which prevents or hinders them from making use of facilities of a kind generally provided for 

others of the same age in mainstream schools   

Special educational provision is educational or training provision that is additional to, or different from, that made 

generally for other children or young people of the same age by mainstream schools.   

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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4. Roles and responsibilities  
4.1 The SENDCo 

The SENDCo will:  

● Work with the Head of Federation and SEND Governor to determine the strategic development of the SEND 

policy and provision in the Federation  

● Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific 

provision made to support individual pupils with SEND, including those who have EHC plans  

● Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that 

pupils with SEND receive appropriate support and high-quality teaching   

● Advise on the graduated approach to providing SEND support  

● Advise on the deployment of the Federation’s delegated budget and other resources to meet pupils’ needs 

effectively  

● Be the point of contact for external agencies, especially the local authority and its support services  

● Liaise with potential next providers of education to ensure pupils and their parents are informed about 

options and a smooth transition is planned  

● Work with the Executive Head of Federation and Federation Governors to ensure that the Federation meets 

its responsibilities under the Equality Act 2010 regarding reasonable adjustments and access arrangements  

● Ensure the Federation keeps the records of all pupils with SEND up to date   

● Act as the Designated Teacher for Children Looked After with strategic responsibility for the inclusion of those 

who are adopted or in local authority care.   

● Support subject leads to make the curriculum accessible to children 

 

4.2 The SEND Governor  

The SEND Governor will:  

● Help to raise awareness of SEND issues at Governor meetings   

● Monitor the quality and effectiveness of SEND and disability provision within the Federation and update the 

Trust Board on this   

● Work with the Head of Federation and SENDCo to determine the strategic development of the SEND policy 

and provision in the Federation  

 

4.3 The Executive Head of the Federation  

The Head of Federation will:  

● Work with the SENDCo, SEND Governor and executive leadership team to determine the strategic 

development of the SEND policy and provision in the Federation   

● Have overall responsibility for the provision and progress of learners with SEN and/or a disability  

 

4.4 Class teachers  

Each class teacher is responsible for:  

● The progress and development of every child in their class  

● Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and 

interventions and how they can be linked to classroom teaching   

● Working with the SENDCo to review each pupil’s progress and development and decide on any changes to 

provision   
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● Ensuring that children have a My Plan/My Plan+ with SMART targets. They will ensure that it is reviewed 

according to the cycle and that the outcomes are constantly tracked and updated as appropriate. 

● Ensuring they follow this SEND policy 

4.5 Subject Leads 

Each subject lead is responsible for:  

• Sign posting class teachers to suitable resources for SEND in their curriculum 

• Responsible for leading in house CPD for adaptation in order ensure that all children can access each 

curriculum area 

• Subject lead is responsible for monitoring impact in their subject area for all children with the SENDCO and 

the executive leadership team 

 

5. SEND information report  
5.1 The kinds of SEND that are provided for   

Our Federation currently provides additional and/or different provision for a range of needs, including:   

● Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome, speech and 
language difficulties   

● Cognition and learning, for example, dyslexia, dyspraxia,  
● Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder (ADHD),   
● Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing difficulties, 

epilepsy   
 

5.2 Identifying pupils with SEND and assessing their needs   

We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings and 

end of key stage data, where appropriate.  We monitor children’s progress closely and use ongoing assessment to 

enable us to quickly identify children who may need additional help alongside high quality first teaching.  At this point, 

teachers discuss concerns with the Special Educational Needs & Disabilities Co-ordinator (SENDCo) which may result in 

further assessment. This may include observations, discussions with children, reading, writing and/or maths 

assessments and conversations with parents. We may also seek specialist advice where needed to support both the 

Federation and parents. We will make referrals for statutory assessments in consultation with parents and/or carers.   

Children may need additional support for many reasons such as:  

● They are struggling socially, emotionally or behaviourally 
● They are finding it difficult to keep up with their peers / national expectations 
● They are not making as much progress as expected 
● They are not making progress despite interventions  
● They are not meeting their full potential.  

 
This may include progress in areas other than attainment, for example, social needs.   

Slow progress and low attainment will not automatically mean a child is recorded as having SEND.   

When deciding whether special educational provision is required, we will start with the desired outcomes, including 

the expected progress and attainment, as well as the views and the wishes of the child and their parents. We will use 

this to determine the support that is needed and whether we can provide it by adapting our core offer, or whether 

something different or additional is needed. Teachers will complete the Quality First Teaching checklist to show what 

support and strategies have been tried and used. 

 

5.3 Consulting and involving pupils and parents   

We will have an early discussion with the child and their parents when identifying whether they need special 

educational provision. These conversations will make sure that:  



5  

  

● Everyone develops a good understanding of the pupil’s areas of strength and difficulty  
● We take into account the parents’ concerns  
● The child is at the heart of discussions and that their views are heard  
● Everyone understands the agreed outcomes sought for the child  
● Everyone is clear on what the next steps are  

 
We will notify parents when it is decided that a child will receive SEND support.   

 

5.4 Assessing and reviewing pupils' progress towards outcomes  

We follow the graduated approach and the four-part cycle of assess, plan, do, review .   

Class teachers are responsible for drawing up a plan for a child who has any additional support whether that be at an 

additional support, My Plan, My Plan+ or EHCP level.  

The class teacher is responsible for the writing of SMART targets on the plan and ensuring that all the interventions 

are tracked and logged on the class provision map. They are responsible for reviewing and writing new targets. 

The class teacher will work with the SENDCo to carry out a clear analysis of the pupil’s needs. This will draw on:  

● The teacher’s assessment and experience of the child  
● Their previous progress and attainment and behaviour  
● Other teachers’ assessments, where relevant  
● The individual’s development in comparison to their peers and national data  
● The views and experience of parents  
● The pupil’s own views  
● Advice from external support services, if relevant   

 
All teachers and support staff who work with the child will be made aware of their needs, the outcomes sought, the 

support provided, and any teaching strategies or approaches that are required.  We closely track the progress of 

children on Provision Map and INSIGHT to ensure that progress is being made and that the provision is meeting the 

child’s needs.  We will regularly review the effectiveness of the support and interventions and their impact on the 

pupil’s progress on their Provision Map. 

Additional Support Plans, My Plans and IEP’s are reviewed 3x per year Oct, Feb and May. Teachers meet with parents 

after the review to share the new plan and log the meeting on CPOM’s. 

My Plan+’s are reviewed every 6-8 weeks and teachers share with parents and log on CPOM’s. 

5.5 Supporting pupils moving between phases 

When your child joins us, we will endeavour to find out as much information about them as possible, through contact 

with parents and other settings or services who might have been involved with your child previously.  

As part of the transition into Federation from pre-Federation settings, staff attend a transition meeting to meet with 

all pre-federation providers to share information about the children who will be starting Federation. Reception 

teachers and/or the SENDCo will then visit any children in their pre-federation setting to gain as much information as 

possible to ensure a successful transition.  Should there be a specific need, we will pre-train staff, visit other settings 

to meet staff and children and take careful advice on how to support your child.  

When children move on to a new setting, we will ensure all information is shared with the relevant people. We are 

continuing to develop close links with our local secondary schools to ensure a smooth transition for pupils moving up 

to year 7.  Thorough handover meetings with our feeder secondary schools allow us to share information with the 

schools, or other setting the child is moving to.  Additional transition visits can also be arranged for those who may 

need additional support.   

 

5.6 Our approach to teaching pupils with SEND  

Teachers are responsible and accountable for the progress and development of all the pupils in their class.   
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High quality first teaching is our first step in responding to pupils who have SEND and part of our good practice in 

making teaching and learning accessible to pupils learning at different rates. Quality First Teaching is a style of 

teaching that emphasises high quality, inclusive teaching for all pupils in a class. QFT includes adaptive learning, 

strategies to support SEN pupils’ learning in class, on-going formative assessment and many others. 

The Executive Leadership Team (Executive Headteacher, Federation Deputy Headteacher, SENDCo) and relevant 

middle leaders carry out regular monitoring and work scrutiny to ensure individual needs are being met.  

We will also provide a selection of the following intervention: 

• Literacy Gold – a reading, comprehension and spelling online program 

• Fizzy - gross and fine motor intervention 

• Jimbo Fun - fine motor intervention/handwriting intervention 

• Write from the Start – handwriting intervention 

• Thrive – a trauma-informed, whole school or setting approach that helps to improve the mental health and 

wellbeing of children and young people 

• Sensory Circuits 

• Numicon breaking barriers – Maths program 

• Essential Letters and Sounds – Phonics program 

• Speech and Language interventions 

 

5.7 Adaptations to the curriculum and learning environment   

We make the following adaptations and reasonable adjustments to the curriculum and/or learning environment to 

ensure all pupils’ needs are met:  

● Adapting our teaching to ensure all pupils can access it, for example, use of manipulatives, adaptations to 

recording of information, use of visuals   

● Adapting our resources and staffing   

● Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.   

● Adapting and scaffolding our teaching, for example, giving longer processing times, pre-teaching of key 

vocabulary, reading instructions aloud, etc.   

● In considering what adaptations we need to make, the SENDCo works with the other members of the Senior 

Leadership Team and Governors to ensure that the Federation meets its responsibilities under the Equality 

Act (2010) regarding reasonable adjustments and access arrangements.  

5.8 Additional support for learning   

Within Federation, we have:  

● Federation Speech and Language Therapist 
● 1:1 or small group interventions based on need 
● Teaching Assistants trained in specific areas to support children with SEND  
● Teaching Assistants trained to support learning in our classes 
● Work set at appropriate levels through the planning process. 
● A range of pastoral support in place led by the Wellbeing And Inclusion Team (WAIT) 

 
We work with the following outside agencies: 

● Educational Psychologist 
● Advisory Teaching Service 
● NHS Speech and Language Therapy 
● Occupational Therapy 
● Physiotherapy 
● School Nurses 
● Consultant Paediatrician 
● GP 
● Children Services 
● Families First 
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5.9 Expertise and training of staff   

All staff will be trained in how to best support all learners in order to maximise their achievement as part of the 

Federation development plan and annual schedule of continuous professional development.  Specific training needs 

will be identified and met through the appraisal/performance management process.  

 

The SENDCo holds the mandatory National Accreditation for Special Educational Needs Co-ordinators and they attend 

regular SENDCo cluster meetings.  

 

The Federation has a qualified Speech and Language Therapist who works across the Federation assessing children, 

setting targets and training staff. 

 

All staffing appointments to support learners will be carried out in accordance with equal opportunities legislation, 

employment law, safer recruiting policy and best practice.  All vacancies will be competitively advertised to ensure our 

Federation employs staff of the highest calibre. 

 

Future staff training will be led by outside agencies e.g. Occupational Therapist, Educational Psychologists, Speech and 

Language Therapists. 

 

 

5.10 Securing equipment and facilities   

We allocate support according to need. Additional interventions are funded to support children’s progress. If your 

child has an Education, Health & Care Plan (EHCP), we will ensure the provision specified in Part 3 is provided.  We 

make every reasonable adjustment possible for our children and very much tailor our approach depending on areas of 

need that arise. We have a fully accessible building that allows full access to all areas of the site.  

5.11 Evaluating the effectiveness of SEND provision   

We evaluate the effectiveness of provision for pupils with SEND by:  

● Reviewing pupils’ individual progress towards their targets 3x per year  

● Reviewing the impact of interventions  

● Using child voice  

● Monitoring by the SENDCo  

● Using Provision Mapper, My Plans and My Plan+ to set targets and measure progress   

● Holding annual reviews for pupils with EHC plans   

5.12 Enabling pupils with SEND to engage in activities available to those in the Federation who do not 

have SEND  

We actively encourage our children to participate fully in the broader life of the Federation. All children are given the 

opportunity take part in leisure and cultural activities and educational visits. The only exception would occur if a child 

had breached Federation rules or impacted on the safety of others.  

We make every effort to include all children in Federation trips. If an individual risk assessment is required, we will 

write this in order to ensure that everyone can participate fully. We also prepare all children for any changes in their 

Federation day, such as outside visitors, trips and different activities.  

At the Stonehouse Park Federation, we want all our children to be as successful as they can be in all aspects of life. We 

want to see all of them achieve well, enjoy social times and demonstrate a positive attitude towards their learning and 

play. 

We have four key PARK values that underpin everything we do.  

• Perseverance 

• Aspiration 

• Respect 

• Kindness 
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Everyone is expected to always take on board these values. 

5.13 Support for improving emotional and social development  

As a Federation we are developing a restorative approach to encourage pupils to think about how their behaviours 

affect others, both staff and pupils.  This helps children to develop respect, responsibility and honesty.   

If a child in our Federation has been negatively affected by someone’s behaviour, we will try our very best to make 

sure they feel that it has been put right for them and that it will not happen again. 

If a child has done something wrong, they will be asked to put things right and change their behaviour, so it does not 

happen again. All children are supported in a constructive way to face up to consequences which will be put in place 

as a result of the behaviours which have taken place. 

By using the Restorative Approach, it allows ALL parties to have their say AND be listened to. Where appropriate 

visuals will be used to support these conversations. We believe that by using this approach, we are giving pupils the 

skills to independently repair and restore relationships and encourage children to make better choices in the future. 

We are cultivating a nurturing approach across our Federation. All members of the Federation have had training in 

Thrive, Emotional Literacy, Trauma Informed approach and Adverse Childhood Experiences. All staff have had training 

in understanding that behaviour is communication. A range of support and resources are in place to support children 

emotionally. 

5.14 Working with other agencies   

Our Federation will identify sources of support as part of the Local Offer. This is defined through Education, Health and 

Social Care (including the establishment of joint commissioning arrangements).  

We seek to respond quickly to emerging need and work closely with other agencies including:  

• Gloucestershire Early Help Partnership  

• Children and Young People Gloucestershire (CYPS)  

• Educational Psychology Service  

• SENDIASS Gloucestershire (Special Educational Needs and Disability Information, Advice and Support Service)  

• Advisory Teaching Service  

• Outreach Teams  

• Local NHS services, including but not limited to Federation Nursing, Speech and Language Therapy, 

Occupational Therapy, Physiotherapy, etc.  

• Virtual School (for Children Looked After - CLA)  

• Education Inclusion Service  

• Early Years SEN support service 

• Multi-Agency Safeguarding Hub  

In accordance with the SEND Code of practice 2014, we invite all relevant agencies to annual review meetings, 

transition meetings and specific provision planning meetings involving pupils with SEND in our Federation.  For pupils 

with Education, Health and Care Plans, we comply fully with requests from independent facilitators to provide 

information and cooperate fully with other agencies.  

Often at the request of families, we liaise with voluntary bodies in order to be as familiar as possible with best practice 

when the special educational needs of a child are very specific (e.g., autism, visual impairment etc).    

We have a clear point of contact within the Federation who coordinates the support from outside agencies for each 

pupil.  Most often this will be SENDCo/Designated Teacher for CLA, but in some cases, it can be another member of 

staff who we have identified as a key worker.  

 

5.15 Complaints about SEND provision   

If you have a concern or complaint with any aspect of your child’s SEND provision, please contact your child’s class 

teacher in the first instance.  If your concerns are not addressed, please consult the SENDCo so that we can try to 

resolve the issue. If your concerns are still not addressed, please contact the Executive Headteacher.  The complaints 

procedure is available on our Federation website.   

The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier SEND 

tribunal if they believe that our Federation has discriminated against their children. They can make a claim about 

alleged discrimination regarding:  
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● Exclusions  

● Provision of education and associated services  

● Making reasonable adjustments, including the provision of auxiliary aids and services   

 

5.16 Contact details of support services for parents of pupils with SEND  

As well as contacting the SENDCo for advice about special educational needs, the following impartial services can also 

offer support:   

 

Educational Psychology Service: Contact Number: 01452 328004 

https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/service.page?id=dA__9pHquR4 

  
Speech and Language Therapy (Children): Contact Number: 0300 421 8937  
https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/slt/ 
 
 

Children’s Occupational Therapy Service: Contact Number: 0300 421 6988  
https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/physical-health/childrens-
occupational-therapy/ 
   
SENDIAS Gloucestershire: Contact number: 0800 158 3603 

https://sendiassglos.org.uk/contact-us/ 

  
Virtual School (for Children Looked After):  
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/service.page?id=RGp0Ll3xq2M 
  
SEN Casework Team information 
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/service.page?id=aKoL-9vXJ3U 
 

  
5.17 Contact details for raising concerns  

The name and contact details of the SENDCo & Designated Teacher for Children Looked After:   

Mrs J Crompton  

She can be contacted via the main admin office.     

 

5.18 The local authority local offer  

Our local authority’s local offer is published here:  

https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/advice.page?id=wuqVE7zhde8 

 

6. Monitoring arrangements  
This policy and information report will be reviewed by the SENDCo every year. It will also be updated if any changes to 

the information are made during the year.  It will be approved by the Governors.   

7. Links with other policies and documents  
This policy links to our policies on:   

● Accessibility Plan   

● Behaviour Policy 

https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/service.page?id=dA__9pHquR4
https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/slt/
https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/physical-health/childrens-occupational-therapy/
https://www.ghc.nhs.uk/our-teams-and-services/children-and-young-people/physical-health/childrens-occupational-therapy/
tel:08001583603
https://sendiassglos.org.uk/contact-us/
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/service.page?id=RGp0Ll3xq2M
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/service.page?id=aKoL-9vXJ3U
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/advice.page?id=wuqVE7zhde8

